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Aussi Bangla Smile 

 Aussi Bangla Smile is a 
voluntary service supported 
by the Rotary Club of Nepean 
(RAWCS), founded in 2007 

 Doctors ,nurses from Nepean 
Hospital

 Provide reconstructive surgery 
in Bangladesh 



Global Health and 
Surgery

 Surgery is essential part of  Health Care System 

 Surgery rate per 100 000 population: 

 US: 21379

 Bangladesh :192

➢70% of the world’s population
cannot access safe emergency and essential surgical care.



Thinking Globally...

➢There are more deaths and disability from surgically 
treatable conditions than HIV, TB and malaria combined.

➢25% of all hospital admissions require surgery.



Aim: AussiBangla smile team  

 To serve the underprivileged 

communities in Bangladeshi 

who have no access to surgical 

services. 

 To provide training and share 

medical knowledge among the 

local doctors, nurses  

 To engage with Australian 

health professionals who have 

a strong desire to do 

humanitarian work in 
underprivileged 



Team 



Bangladesh
➢ Popln : 160 million

➢ Life expectancy : 70 yrs (Aus 82 yrs)

➢ Median household income /mth : $162 (Aus $3,600).

➢ % popln at poverty line  :31.5%.

➢ Hospital beds/1000 people : 0.6.



Rural remote 
 Jibon Tori and Jibon

Mela Hospitals IFB

 Cleft lip and palate 

 Burn contracture

 Other Reconstructive 
surgery



Before and After Surgery



Jibon Tari Floating Hospital

39 cases in 4 days operating



ward



OT 

 Cylinders only

 Power interruptions

 Pulse Oximetry  and BP only

 Limited pathology services. 

 Plain X ray only

 Post op care 



Monitoring



Shamila

Shamila originally presented 

as a 5kg 6month old girl with 

multiple facial, lip and plate 

clefts in 2014. Complex case



Recovery 



Results
 850 operations done 

over 8 missions from 
2007-2018

 Teaching and sharing 
Medical technology 
with local team 

 2018 -not getting 
enough patient

 Situation is improving 

 Local team is doing 
great job



Waiting for 55yrs 



Burns contractures
 High risk environment –open fires, poor electrical 

safety, flammable clothing.

 Significant functional impairment.

 Ongoing issues e.g. breast development.



Women’s Health Surgical Mission 
 First founded in 2012, with the help 

of Rotary (RAWCS), the local 
Gynecological team and 

 Focusing on-

 Vesico Vaginal Fistula  

 Uterine prolapse surgery 

In 2012 
 VVF - 161

 Prolapse - 570

 Later program was taken over by 
DAK foundation , an Australian 
Charitable Organization  



 Total 10400 
operation done by local 

Bangladeshi Gynaecologist 
teams from 2012-2020 

 Each operation cost about $250

 This life saving surgery can 
change the life of  women

 The name of the Project  

“Proshanti” work has 
been published in the 
prestigious International 
Urogynaecology Journal

www. Dak foundation

Women’s Health Surgical Mission 



Days for Girls : International 
charity organization 

Background: 

In developing countries, young girls and women have no access to sanitary 
supplies during their menstrual period.  

 This equates to DAYS without school, DAYS without leaving the house, 
and DAYS without income.

Aim of this project:

 ABS open Days for Girls chapter in 
Australia to assist community

 We provide Rohinga Refugee 
Camp 



New Project 2019 : 
Perioperative nursing education 
 Local Surgeons are doing very well

 Focusing to improve Peri operative Nursing Education 
in Bangladesh – In 5 Medical college including Pabna



COVID crisis affect developing 
world : disease and hunger 
 DAK foundation, Rotary club, our friends and family 

come forward with food project 

 We distribute Food package in rural remote village 



CONCLUSION 
 Stay locally

Think globally
Whole world is very small
We are rural doctor, will work together to make a 
difference for the world 

 Thank you  
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